MSTC Committee Meeting 30 June 2010
Minutes

1. Present: Callum, Mark, Steve Alden, Steve and Kay Mac, Alan, Claire, James, Rob, Rachel.

Apologies: Rose, Phil Knock.

2. Vote of thanks to Rachel and Steve Mac for work on sorting out club affiliations.

3. Matters arising from previous meeting

Club middle distance triathlon: Ardingly Reservoir has agreed in principle to staging swim part of race early morning on Sunday 29 August.  Final sign-off still required, expected in next three weeks.  Price still to be agreed.  Mark has approached three canoe instructors to paddle for us, plus two more needed.  Price to be agreed.  We have to agree to indemnify Ardingly and to put in place book-in and book-out system.  Barbecue afterwards: location to be agreed.
Open water sub-committee to be created.  Proposed members: Steve Alden, Steve Mac, Mark, Mat Record.

Coaching courses.  Mat and Mark to go to Birmingham for ASA swimming course.  Club funding required?

Club charity.  Agreed that local branch of MS charity proposed by Steve Alden should be our club charity.  £1 from each entry for next year’s Mid Sussex Triathlon should go to charity, plus entry fees for our own middle distance triathlon.  Plus possible other levies to be agreed.

4. Mid Sussex Triathlon: offer from timing person to run entries via our website.  Entries management plus chip timing would cost about £1,000.  Should we accept?

5. MSTC website: Alan, Steve Mac and Stu to meet to discuss technical requirements.  Need to ensure that it is ‘future-proofed.’  Kay to gather views on what we want from the site and return with suggestions.  Next committee meeting is deadline for ideas and will focus on website.  Deadline to get it up and working is December, so as to be in good time for race information for next year’s Mid Sussex Triathlon.
6. Swimming: Mark had nine responses to request for views.  Proposal: retain swimming on Thursday nights at Dolphin, Sunday nights at Triangle, plus new swimming session on Monday nights at Ardingly College.  Callum to get costings for October- March and January-March.  Proposed time: 8pm-9pm.  Possible coaches: Mark, Steve Mac, Phil Knock.

7. Club standards: Mark distributed club management print-outs.  Committee members to respond with their preferences.  Mark is aiming to submit application for club standard (‘star mark’) this year.

8. Club activities.  Rose’s yoga session, Phil’s nutrition session very well received.  Kay to come up with list of other possible activities.  Bike maintenance course to be booked by Mark for October.

9. Membership.  Tamsin has withdrawn from position of membership secretary, Steve Mac, Rachel, and Claire have been filling in.  Rachel has produced spreadsheet saying who has paid.  Only one member hasn’t paid.  Rachel to maintain list.  Claire and Steve Mac (and James?) to produce welcome pack for new members.  Membership cards/club constitution/bike etiquette etc.  Claire, Steve Mac (and James?) to return with proposals in three or four weeks.
10. Proposed club day out to Birdman event (swim/loonies throwing themselves off pier) on 15 August.  Picnic on beach afterwards.  James has already sent out email.
11. London Marathon spot: Rachel to check with South East Athletics what we have to do to claim this.
12. BAR.  Which marathon should be included?  Brighton?  Luton?  Brighton sells out very quickly.

13. Finances: £7,500 left after expenses for rest of year after successful Mid Sussex Triathlon.  £2,500 to be placed in high-interest account as reserve.  Budget includes: £500 for spinning hall (Tues/Wed nights popular but hall still has to be found); £400 for coaching expenses; £300 for social events (Birdman, Horsted Keynes triathlon, our own middle distance triathlon); £200 for high-vis vests, £100 for DVDs.  Extra money required for our middle distance triathlon if all entry fees go to charity?  Costs include canoeists, signs, T-shirts.  Other possible expenses: marshals’ gifts (road ID); subsidising Dave Jones sessions.

14. Steve collecting money for Sunday night swimming.  Rachel to write cheque and give to Callum to give to Marlins man.

